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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
Introduction 


The Service Delivery and Budget Implementation Plan (SDBIP) gives effect to the 
htegrated Development Plan (IDP) and budget of the municipality and will be possible If 
the IDP and budget are fully aligned with each other, as required by the Munic pa 
Finance Management Act (Act 56 of 2003) (MFMA). Y unic| P al 

The budget gives effect to the strategic priorities of the municipality and is not a 
management or implementation plan. The SDBIP therefore serves as a “contract” 
between the administration, council and community expressing the goals and objectives 
set by the council as quantifiable outcomes that can be implemented by the 
administration over the next twelve months. This provides the basis for measuring 

budget 13 * 106 ' n SemCe aQainSt end ‘ of -y ear tar 9 ets a "d implementing the 

The SDBIP concept 

The SDBIP provides the vital link between the mayor, council(executive) and the 
administration and facihtates the process for holding management accountable for its 
performance. The SDBIP is a management, implementation and monitoring tool that 
will assist the mayor, councillors, municipal manager, senior managers and community 
A properly formulated SDBIP will ensure that appropriate information is circulated 
internally and externally for purposes of monitoring the execution of the budqet 
performance of senior management and achievement of the strategic objectives set bv 
council. It enables the municipal manager to monitor the performance of senS 
managers, the mayor to monitor the performance of the municipal manager and for the 
community to monitor the performance of the municipality. This enables the mayor and 
municipal manager to be pro-active and take remedial steps in the event of poor 
performance. The SDBIP aims to ensure that managers are problem-solvers who 

snR^P aio > ° k ° U h, ° r t u . nantlcipa ‘ ed problems and resolve them as soon as possible. The 
SDBIP a lso enables the council to monitor the performance of the municipality aqainst 
quarterly targets on service delivery. ^ ” 

The SDBIP legislative context 


The MFMA defines the SDBIP as a detailed plan approved by the mavor of a 
municpa ty in terms of section 53(1)(c)(ii) for implementing the municipality's Sew of 
municipal services and its annual budget. ^ 

MFMA Extract 


Budget processes and related matters 

53.(1) The mayor of a municipality must- 
(c) take all reasonable steps to ensure- 

(ii) that the municipality’s service delivery and budget implementation plan is approved 
by the mayor within 28 days after the approval of the budget. PP 



Budget implementation 


Ku~h7 m ^r mUS ' "° ,a,6r ,ha " 14 ^ ater * he °< «" annua, 

(a) a draft service delivery and budget implementation plan for the budget year. 




2014/2015 

APPROVAL OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
P LAN 

The Service Delivery and Budget Implementation Plan for 2014/2015 as set out 
below is hereby approved in terms of section 53(1)(c)(ii) of the MFMA. 



Cllr S Tandani 
Mayor 


MUNICIPAL MANACSFP 
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clinics on the TB ^es around TB/HIV 

/HIV/AIDS in the 

area. 
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INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 
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INFRASTRUCTURAL DEVELOPMENT 
DIRECTORATE 
































FINANCIAL MANAGEMENT SERVICES 
DIRECTORATE 



NDLAMBE MUNICIPALITY 
FINANCE DIRECTORATE 
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